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September  14th, 2022 

 
Town of Frisco, Colorado– Slopeside Hall and Day Lodge—Statement of Qualifications and Proposal 
Attn: John Sattler—Diversified Construction Services—President 
1550 Wewatta Street, Suite 200 
Denver, CO 80202 
 
RE: Cover Letter / Statement of Interest / Executive Summary 
Project: Town of Frisco, Colorado  -  Slopeside Hall and Day Lodge 
  

Attention all Project Stakeholders,  
 
We would like to formally submit our Statement of Qualifications/Proposal for the Slopeside Hall and Day Lodge project 
to provide CMGC services to The Town of Frisco in response to the issued Request for Qualifications and Proposal, 
released August 19th, 2022.  
 
We are excited about the opportunity to pursue this project, and are committed to participating in the construction 
services process. We currently have the capacity and availability to provide the Town of Frisco with professional 
construction management services to successfully complete this projects on time, within budget and as coordinated. On 
behalf of A.D. Miller Services Inc., please accept our  Submittal as per the requirements of the Request for Qualifications.  

 
A.D. Miller strives to be an excellent partner by employing a collaborative approach with all project stakeholders to 
maintain and build upon existing and new relationships. Our history and reputation within the local market exemplifies 
our pride in how we advance the construction of our projects personally, efficiently and provide the highest level of 
service to our clients. Founded in 1979, for over the past 40 years, we have completed a multitude of commercial, private 
party and municipal projects both big and small. As an advanced CM/GC service provider, A.D. Miller provides every 
construction project with a focused approach and the attention to detail required to be successful, thus providing the 
attention that each client deserves. 
  
A.D. Miller operates with a company philosophy/model and cost structure that is geared to drive value to our clients. We 
have expertise in many construction types and project delivery methods allowing us to tailor our approach to be project 
specific and provide a focused approach as a CM/GC to select clients and targeted construction types.  Each team 
member maintains and promotes the core philosophy of being honest and hardworking; with an unwavering 
commitment to quality, safety, and drive to successfully complete whichever projects they are assigned.  Because of this 
experience and dedication, with confidence A.D. Miller can ensure the right team will be assigned to the project and 
remain with the project through completion.  (Please see the Proposed Team Member roster attached.) 
 
Approximately 33% of our project mix consists of the construction for: New Construction and Remodel of Municipal 
facilities. Some examples of our clients include: Arapahoe County, Douglas County, Town of Limon and Town of Parker.  
(Additional details available in detailed Project History).    
 
We are certain we can provide the highest level of services to construct your future project while maintaining quality, 
schedule, and budget. We understand the requirements as established within the Request For Qualifications issued 
08/19/2022.  A.D. Miller Services is committed to employing our resources, skills and understanding to work with the 
Town of Frisco to bring this project to a successful completion.  
 
Sincerely, 
 
 
Adam Miller  
Managing Director / President 
 
Contact Information: 
Company Name: A.D. Miller Services Inc., 
Representative: Adam Miller 
Address: 7006 S. Alton Way, Bldg E, Suite 100 
Centennial, CO 80112 
Phone: 303-221-7770            Email: adammiller@admillerinc.com 

Cover Letter/ Statement of Interest 

A.D. Miller Services Inc.— Building on Higher Ground 
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A.D. Miller Services Inc., is a Mid-Sized Commercial General Contractor that specializes in providing CM/GC services to private and 
public entities on select project types with construction costs of up to $25MM. A.D. Miller performs a critical analysis of  every 
potential project to ensure the proper focus  on the project and provide the utmost quality with outstanding results.  

In our analysis, A.D. Miller employs a targeted approach in the Preconstruction and Construction of every projects by employing the 
following elements of success unique to AD Miller as detailed within our proposal for The Town of Frisco—Slopeside Hall and Day 
Lodge  Project. 

 A. Work Force Experience (Dedicated Staff– Experience Level)  

• With an experienced and dedicated staff of over 40 employees, most having experience with national construction 
firms, every employee is  firmly resolute in the commitment to successfully complete  and drive value to every 
project that the AD Miller organization has been awarded.  

 B. Project Approach (Pre-Construction and Construction, Subcontractor development and Procurement Strategy)  

• With the tried and true formula to success, AD Miller  enacts the adage “Plan the work. Work the plan!” This is 
accomplished through A.D. Miller’s  Preliminary Schedule- which establishes a defined path to success (open and 
transparent plan), early in the project to progress through  the following stages: Preconstruction/Design Phase, 
Bidding and Procurement Process, Construction Administration to include a “hands on approach” to the Project 
Management, Contract Management, Coordination, Scheduling and Logistics, and Closeout.  

• In addition AD Miller is highly engaged in the Denver area and surrounding markets to employ local contractors and 
develop a curated list of reliable and quality subcontractors that can complete the project with a quality result and 
within the established budget. 

 C. Project Experience (Licensing, Municipal Construction and Public Entities)   

• A.D. Miller currently retains our GC License with The Town of Frisco (Business) , and additionally holds licensing in 
over 30 other jurisdictions.  We have performed work through the Adams County Area for several decades and look 
forward to working with Adams County on future projects.   

• Additionally A.D. Miller is currently working on and has completed several governmental agency projects which 
include but are not limited to: Town of Limon, Douglas County, Arapahoe County, Town of Parker, Town of 
Elizabeth and more.   

 D. Safety, Insurance and Bonding Capacity  

• A.D. Miller holds an impeccable record of safety (average of 0.86, Zero incidents) as detailed within the EMR report  
provided by Assured Partners. A.D. Miller currently has a qualified 3rd party written Safety Manual in place for all 
employees and supplements the policy and practice with continuous training events on and off site for all 
employees.    

• Coupled with the safety record A.D. Miller has secured the industry standard insurance levels for General Liability, 
Automotive and Workers Compensation which can be tailored specifically to each project for Adams County.  

• Similarly with a single project bonding capacity of $20 MM and an aggregate of $40MM, A.D. Miller can tailor the 
bonding requirements to each project as needed.    

  E. Other  

• A.D. Miller has  provided clients with an experienced construction management process and an outstanding final 
result and has never failed to complete a project.    

• As a local General Contractor A.D. Miller is integrated with the local communities and endeavors to provide the tax 
payer with the greatest value for their investment into the community, through the continued practice of 
subcontractor development, continuous integration of new products and technology, and partnering with the 
design team and County representatives to develop project standards and specifications.   

 

An Established Local Colorado Market General Contractor  

Section A:  AD Miller Executive Summary  
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Section A:  Certificate of Good Standing 

Certificate of Good 
Standing  
A.D. Miller Services is in compliance 

and holds a Certificate of Good 

Standing with the Colorado Secretary 

of State 



A.D. Miller Services 

 

Section A:  Proof of Insurance  

Certificate of Insurance  

 A.D. Miller Services will submit a Certificate of Insurance for every project 
awarded with the limit as identified per the project details. 



A.D. Miller Services Inc.

 

Section A:  Bonding Capabilities  

Bond Capability: 

A.D. Miller Services has an aggregate  bonding capability of 
$40,000,000.00 with a single project of $20,000,000.00 validating the ca-
pacity to bond the Adams County—Countywide Renovation Projects.  
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A.D. Miller  Services Inc.,  

(Profile Summary) 

 Industry: Commercial Construction 

 Colorado Corporation 

 Principals: Adam Miller / Andrew Miller  

 DUNS  #: 624860623 
 

 Project Types: Private/Public, Education 
(Pre K-12), Financial, Medical, Office, Reli-
gious, Retail, Senior Living, Hospitality, 
Aquatics/Recreation / Athletics, Site Devel-
opment, Light Industrial 

 

 Project Range:  $50k to $25MM+ 
 

 Bond Capacity:  Individual: $20 MM /  
  Aggregate: $40MM 

 

 Project Delivery Methods: Design/Bid/
Build, CM at Risk, Design/Build, CM/GC 

 

 Construction Types: New build, Additions, 
Occupied Remodels, Phased Construction, 
Tenant Improvement, HVAC / Mechanical 
Upgrades, Site Utility and Development 

 

 Number of Employees Lowest/Highest:  
30/ 42 

Pre-Construction and Construction 

Service Provider 

Is An Established Local Colorado Market General Contractor  

7006 S. Alton Way, Bldg E, Ste 100 
Centennial, CO 80112 

Section A:  Business Profile  

Company Profile: 

A.D. Miller Services Inc., is a boutique Commercial General 
Contractor that specializes in providing CM/GC services to private 
and public entities on select project types with construction costs of 
up to $25MM. A.D. Miller performs a critical analysis of  every 
potential project to ensure the proper focus  on the project and 
provide the utmost quality with outstanding results.  

In our analysis, A.D. Miller employs a targeted approach in 
reviewing potential projects by choosing to specialize in the 
following areas as evidenced by our project mix listed below: 

 
Government/Religious/Housing – New Construction & Remodel 

Last 5 years:  12 Projects with cumulative value $33 million 

Education (Pre-K thru 12) – New Construction & Remodel  
Last 5 years:  24 Projects with cumulative value $38 million 

Pool and Aquatic Facilities -  New Construction & Refresh 

Last 5 years: 10 Projects with cumulative value $23 million 

Recreation / Amenity Centers  - New Construction & Remodel 

Last 5 years: 2 Projects with cumulative value $13 million 

Parks / Event Structures – New Construction & Refresh 

Last 5 years: 4 Projects with cumulative value $4.5 million 

 

Currently A.D. Miller’ workload has an project count of 43 projects with an 
approximate value of $40,217,000. Below is a shortlist of Relevant Current  

Government Projects (Complete list can be provided upon 
request).  

 Town of Elizabeth—Ritoro Water Pump House— $2.2 MM 
 

 Town of Limon— Pool and Pool House — $5.0 MM 
 

 Parker Water Sanitary District—Well Equipment Building — $1.3 
MM 

 

 Lakewood High School - Efficiency/Boiler Replacement — $1.7 MM 
 

 Auraria Higher Education Campus (State of Colorado) - Art Building 
Restroom Renovation—$ 1.0 MM 

 

 Colorado School of Mines (State of Colorado) — Early Childhood 
Education Center — $ 6.9 MM 

 



















































































 

 

Bankruptcy 

 A.D. Miller, its parent, or a subsidiary, affiliate, or other entity having 
common ownership or management, HAS NOT been the subject of any 
bankruptcy proceeding within the last ten years. 

 

Disputes and Disciplinary Actions 

 Are there any pending or outstanding judgments, arbitration proceedings, 
bond claims, or lawsuits against your organization, its parent, or a 
subsidiary, affiliate, or other entity having common ownership or 
management, or any of the individuals listed in Item d above? NO 

 In the last five years has your organization, its parent, or a subsidiary, 
affiliate, or other entity having common ownership or management:  

 Failed to complete work awarded to it? NO 

 Been terminated for any reason except for an owner’s convenience? 
NO 

 Had any judgments, settlements, or awards pertaining to a 
construction project in which your organization was responsible? NO 

 Filed any lawsuits or requested arbitration regarding a construction 
project? NO 

 In the last five years, has your organization, its parent, or a subsidiary, 
affiliate, or other entity having common ownership or management; or any 
of the individuals listed in Item d above:  

 Been convicted of, or indicted for, a business-related crime? NO 

 Had any business or professional license subjected to disciplinary 
action? NO 

 Been penalized or fined by a state or federal environmental agency? 
NO 

 

 

 

Section A:  Financial and Legal  Declarations 
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Safety Record 
 

  Safety is of utmost importance and 
we hold all our subcontractors to 
the same high safety standards to 
ensure a safe work site.  

 Excellent safety record with an EMR 
of less than 1.0 for the past 10+ 
consecutive years.  

 Our Project Manager sets the 
standard of Safety for our field 
employees by maintaining an OSHA 
30 certificate and conducting 
regular safety “Toolbox talks”. 

 Documented Safety Program 
written by Third Party Safety 
Management Organization 
“Assured Safety Concepts” . The 
manual highlights procedures and 
process for employee safety 
management. Revised (May 2021) 

 

 

A.D. Miller Services Inc., - Building on Higher Ground 

Section A: Safety Record  

 Insurance EMR Safety 

Rating Score Letter  

Safety Record 
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Licensing: 
• A.D. Miller currently retains our GC License with Town of Frisco 

(Business ), and additionally holds licensing in over another 28 
jurisdictions.  We have performed work through the Adams 
County Area for several years and look forward to working with 
Adams County on future projects.   

Section A : List of Licensing  



 

 

 

Section B: 
Firm Organization 
Organizational Structure 
Project Specific Lines of Authority and Communication 
 



 

 

 A.D. Miller Services Inc., Organizational Structure: 

While A.D. Miller maintains a traditional corporate hierarchy structure, as a “Mid-Sized”  family owned  and local 
contractor,  all members of the team are personally invested in the success every project through the devoted 
personal attention and efficient performance of  their respective cross-functional duties.   Thus allowing for 
flexibility and agility in the ever-changing  and challenging market conditions, ensuring successful results. The 
organization has been geared to align with the proven functionality of a corporate format with the Principals 
driving the process of Preconstruction and Construction  from the point of contact: Adam Miller and Drew Miller as 
the President and Vice President respectively. 

From this point there are several departments that serve directly underneath the President and Vice President 
offices: Project Management/Engineering, Preconstruction /Estimating, Accounting /General Administration and 
Construction / Field Operations.   

Each of these department heads manage and maintain an experienced staff to ensure that a quality result will be 
built into each function of your project. Each department works within an established open communication format 
to mitigate any risk of delays, miscommunication and best serve the client’s needs for the project.  

Section B:  Organizational Structure 

A.D. Miller Services Inc.— Building on Higher Ground 



 

 

 A.D. Miller Services Inc., Project Specific Organizational Structure: 

Section B:  Project Specific Lines of Authority and Communication 

A.D. Miller Services Inc.— Building on Higher Ground 



 

 

 

Section C: 
Qualifications of Key Personnel 
Adam Miller, President, Project Executive 
Drew Miller, Vice President  
Eric Bakanowski, Senior Estimator 
Nicholas Beers, Estimator 
Brendan Phelan, Project Manager 
Sean Heckman, Project Engineer 
Sean Leahey, General Superintendent 
Brian Adams, Project Superintendent 
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Section C: Qualifications of Key Personnel 

Adam Miller  

President /Executive 
 Project Manager  

Pre-Construction and  

 Construction 

 

Background/Qualifications: 

Adam D. Miller is an Executive Preconstruction Manager and  Executive 
Project Manager with A.D. Miller Services, Inc. beginning his career in Dallas, 
TX at a large Fortune 500 corporation. There he was Project Manager for Real 
Estate and Facility Ramp-up with projects all over the United States and 
Mexico.  Adam moved back to Colorado to work at A.D. Miller to assist in the 
company’s continued development. During this time he has worked in the 
estimating department, billing and contract administration and as a project 
engineer, and project manager. He has worked as a project manager on a 
number of multi-million dollar projects. Focus on utilizing technology to help 
improve the preconstruction and construction process. He prescribes to A.D. 
Miller’s unique philosophy of direct and proactive involvement with the 
principles of the firm deeply engaged in all aspects of the construction 
management process. 

Relevant Projects of Similar Scope / Types:  

PreK-12 Schools 

Project Location Description Value Completion 

DPS West High School - Duct Board Denver, CO HVAC Upgrade  $ 412 K 2021 

DPS Bruce Randolph High School - 

Hydroponics / Science Lab 

Renovation 

Denver, CO Class Room Upgrade $ 252 K 2021 

Primrose Preschool Sterling Ranch, 

CO 

Ground Up Preschool $ 3.2 M 2021 

Most Precious Blood School and 

Church 

Denver, CO Remodel of existing 

School, Administrative 

Offices and Addition to 

Existing Parish Hall 

$ 8.1 M 2020 

The Goddard School Westminster, CO Ground Up Preschool $ 2.6 M 2018 

Public/Government  

Highland Heritage Regional Park 

Stage 

Littleton, CO New Build of Outdoor 

Performance Stage and 

Remodel of Soccer 

Stands 

$ 2.2 M 2020 

Douglas County Administrative 

Building 

Littleton, CO  Addition to Existing 

Administration Building 

$ 1.1 M 2020 

RTD 711 Building Denver, CO Remodel of Existing 

Transportation Office 

$ 5.8 M 2019 

Private 

The Country Club at Woodmoor Monument, CO Renovation of Existing 

Pool and Associated 

Buildings 

$ 2.2 M 2021 

St. Mark Coptic Orthodox Church Centennial, CO Ground up Church $ 4.5 M 2021 

Client References: 

Mary Knowles Most Precious Blood Catholic School and Church 303-756-3083 

Chris Johnson The Country Club at Woodmoor 719-884-7234 

Ted Peaden Navy Federal Credit Union 800-531-7174 

Education/ 
Certifications:  
Masters of Science  

Construction Management  

University of Denver, Denver, 
Colorado 

25 Years in Construction  
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Section C: Qualifications of Key Personnel 

Drew Miller 

Vice President / Executive 
Project Manager  

Pre-Construction and  

 Construction 

 

Background/Qualifications: 

Andrew D. Miller is a Preconstruction Manager and Project Manager with A.D. 
Miller Services, Inc. beginning his career in Fort Worth, TX at a large Fortune 500 
corporation. There he was Project Manager with project all over the United 
States.  Drew moved back to Colorado to work at A.D. Miller to assist in the 
company’s continued development. During this time he has worked in the 
estimating department, billing and contract administration and as a project 
engineer, and project manager. He has worked as a project manager on several 
multi-million-dollar projects. Focus on utilizing technology to help improve the 
preconstruction and construction process. He prescribes to A.D. Miller’s unique 
philosophy of direct and proactive involvement with the principles of the firm 
deeply engaged in all aspects of the construction management process. 

Client References: 

Mary Knowles Most Precious Blood Catholic School and Church 303-756-3083 

Chris Johnson The Country Club at Woodmoor 719-884-7234 

Ted Peaden Navy Federal Credit Union 800-531-7174 

Education/ 
Certifications:  

Texas Christian University 

B.A. - Business Finance 
OSHA 30,  

IBC Class A 

24 Years in Construction  

Relevant Projects of Similar Scope / Types:  

PreK-12 Schools 

Project Location Description Value Completion 

The Goddard School (Highlands) Denver, CO  Renovation / Addition $3.0 M 2020 

Vail Christian High School  Edwards, CO  Renovation    

Thunder Ridge H.S Highlands Ranch, 

CO  

Renovation    

Public/Government  

Auraria Higher Education Center-

Arts Building Restroom Remodel  

Denver, CO Renovation $ 1.0 M 2022 

Highlands Heritage Regional Parks 

Administrative Building  

Highlands Ranch, 

CO  

Addition  $ 1.25 M 2020 

Highlands Heritage Regional Parks 

Stage  

Highlands Ranch, 

CO   

New Construction  $ 2.2 M 2020 

Private 

Liberty Express Car Wash  Castlerock, CO New Construction $ 2.7 M 2022 

Redstone Bank  Centennial, CO  New Construction $ 2.5 M 2019 

Partner Colorado Credit Union 

Headquarters 

Arvada, CO  New Construction  $ 3.0 M 2018 
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Section C: Qualifications of Key Personnel 

Eric Bakanowski 

Senior Estimator 

Pre-Construction  

Background/Qualifications: 

Eric Bakanowski is an estimator for A.D. Miller Services, Inc. with over 15 years of 
combined experience in commercial and residential construction. Working 
closely with ownership/developer groups and representatives, project managers, 
site superintendents and subcontractors in the creation and management of 
scheduling, estimating, cost budgeting and control, progress billings, contract 
administration and performing numerous tasks to assist the project flow and 
final completion. Excellent at providing project support to manage the back-
office workflow of submittals, RFIs, ASIs and change requests in a timely and 
efficient manner.  He is skilled at project take-offs and cost estimating 
procedures and adds value to all our projects. Eric has worked on a number of 
multi-million dollar as summarized below. Due to this experience, he has a deep 
understanding and unique insight to various project needs. 

Relevant Projects :  

PreK-12 Schools 

Project Location Description Value Completion 

Primrose Preschool Sterling Ranch, 

CO 

Ground Up Preschool $ 3.2 M 2021 

Rocky Mountain Pre-K  Centennial, CO Ground Up Pre-School  $ 3.00 K 2022 

Goddard Highlands—2 Story 

Building Addition 

Denver, CO Addition / Remodel of 2 

Historic Structures 

$1.5 M 2022 

Grandview High School Pool 

Renovation 

Aurora, CO Remove and Replace 

Existing Pool Deck 

$ 185 K 2021 

The Goddard School– Arvada  Arvada, CO Ground Up Pre-Sschool $ 3.2 M 2021 

The Goddard School—Westminster  Westminster, CO Ground Up Pre-School $ 3.8 M 2021 

Public/Government  

Douglas County HHRP Admiration 

Building and Stage Complex 

Highlands Ranch , 

CO 

8000 SF Stage/ Event 

Venue and Addition to 

Administration Office   

$ 3.3 M 2020 

Arapahoe County DMV and 

Courthouse Entry 

Littleton, CO  Additions to Existing 

Administration Building 

$ 330K 2020 

Private 

The Country Club at Woodmoor Monument, CO Renovation of Existing 

Pool and Associated 

Buildings 

$ 2.6 M 2021 

The Waterford Condos Pool 

Amenity Center Exterior Pool 

Remodel  

Englewood, CO Remodel of Amenity 

Center Pool Deck / 

Facility  

$ 500 K 2020 

Partner Credit Union Headquarters 

Addition  

Arvada, CO 5000 SF Addition to 

Occupied Financial 

Institution 

$ 4.9 M 2018 

Alpha Omega Collectis—Phases 1 

and 2  

Aurora, CO Renovation of 70,000 SF 

warehouse to create 

pharmaceutical grade 

cannabis extraction 

facility 

$ 3.2 M 2020 

Education: 

Masters of Science  

Operations Management and 
Project Management 

Regis University, Denver, Colorado 

15 Years in Construction  

Client References: 

Keith Zahller Lee Architects 303-989-4500 

Dan Potter  OLC Design Architecture 303-886-4081 

Brent Colvin  Colorado Mechanical  303-641-0354 
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Nicholas Beers 

Estimator 

Pre-Construction  

Background/Qualifications: 

Nicholas Beers is a highly skilled estimator with over ten years experience in the 
public housing, residential, commercial and multi-family building industries. 
Nicholas has a strong work ethic with expertise in project estimation, supplier 
and subcontract management, quality assurance, and effective client 
communication. Providing excellent project support through change-order 
estimation, submittal review assistance, and RFI consolidation. He has worked on 
several successful multi-million dollar projects including Most Precious Blood 
Catholic Church, Jefferson Views Apartments, and Grand Monarch Senior Living.  

Client References: 

Keith Zahller  Lee Architects 3030-989-4500  

Steve Labib St. Mark’s Coptic Church 509-371-0142 

Jim Paul JP Architecture 303-888-3993 

Education/ 
Certifications:  
Bachelors of Business 
Administration 

Entrepreneurship 

Temple University, Philadelphia, 
PA 

OSHA 30 

12 Years in Construction  

Relevant Projects of Similar Scope / Types:  

PreK-12 Schools 

Project Location Description Value Completion 

DPS West High School - Duct Board 

Replacement 

Denver, CO HVAC Upgrade  $ 412 K 2021 

DPS Bruce Randolph High School - 

Hydroponics / Science Lab 

Renovation 

Denver, CO Class Room Upgrade $ 252 K 2021 

Littleton Public Schools Turf 

Security Upgrades 

Littleton, CO Install New Emergency 

Phones and Light Poles 

$ 600 K 2021 

Most Precious Blood School and 

Church 

Denver, CO Remodel of existing 

School, Administrative 

Offices and Addition to 

Existing Parish Hall 

$ 8.1 M 2020 

Grandview High School Pool 

Renovation 

Aurora, CO Remove and Replace 

Existing Pool Deck 

$ 185 K 2021 

Public/Government  

Parker Water Sanitation District, 

Well Equipment Building 

Parker, CO Ground-up PEMB well 

equipment storage 

building 

$ 1.2 M 2021 

Highland Heritage Regional Park 

Stage 

Littleton, CO New Build of Outdoor 

Performance Stage and 

Remodel of Soccer 

Stands 

$ 2.2 M 2020 

Private 

Liberty Express Car Wash Monument, CO Ground up carwash $ 2.5 M 2021 

St. Mark Coptic Orthodox Church Centennial, CO Ground up Church $ 4.5 M 2021 

Urban Air Stapleton Denver, CO Indoor Trampoline Park $ 1.8 M 2019 

Section C: Qualifications of Key Personnel 
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Brendan Phelan 

Project Manager 

Construction  

Background/Qualifications: 

Qualifications: Brendan Phelan is a Project Manager for A.D. Miller Services, Inc. 
with 6 years of experience in commercial construction. Brendan is diversly skilled 
in in project management, harnessing skills that allow the team to succeed at a 
high level. Brendan has the ability to assist owner teams, schedule jobs, perform 
cost control, estimating, budgeting, and perform field resolution. Brendan has 
worked on jobs ranging from $1MM to $10MM for a variety of clients. He can 
streamline his workflow on projects to ensure items are getting accomplished 
correctly and efficiently, adding value to all projects. 

Relevant Projects of Similar Scope / Types:  

PreK-12 Schools/College 

Project Location Description Value Completion 

Goddard School—Arvada  Arvada, CO  Ground-Up Pre- K  2021 

Goddard School—Westminster  Westminster, CO  Ground-Up Pre-K  2021 

Rocky Mountain Preschool Parker, CO  Ground Up Pre-K  2022 

Public/Government  

College View Soccer Field—Denver 

Public Schools  

Denver, CO  New facility   2022 

Westgate Elementary—Jeffco 

Schools 

Lakewood, CO  Renovation  2022 

Samaritan House Denver, CO    2022 

Private 

Most Precious Blood and Church  Denver, CO  Renovation /  Addition  2020 

Queen of Peace Catholic Parish Aurora, CO  Renovation Addition  2022 

St. Mark Coptic Orthodox Church  Aurora, CO  Ground Up Pre-K  2021 

Client References: 

Tari Gold DPS-Bruce Randolph 720-413-0817 

Guillermo  

Valenzuela 

DPS-West High School  720-423-1881 

Chris Johnson The Country Club at Woodmoor 719-884-7234 

Education: 

Bachelor of Science  

Construction Management 

Colorado State University 

OSHA 10 Certified 

5 Years in Construction  

Section C: Qualifications of Key Personnel 
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Sean Heckmann 

Senior Project Engineer 

Construction 

Background/Qualifications: 

Qualifications: Sean is a Project Engineer for A.D. Miller Services, Inc. with over 
15 years of experience in construction. He has the ability to perform a numerous 
tasks to assist the project manager and site superintendents, including 
scheduling, estimating, cost budgeting and control, progress billings and contract 
administration.  Excellent at providing project support to manage the back-office 
workflow of submittals, RFIs, ASIs and change requests in a timely and efficient 
manner, adding value to all projects. Reece has worked on projects up to 45-
million-dollar total value. Sean also has a deep understanding of multiple types of 
project management software and has been an Procore implementation 
manager for multiple companies. Due to this experience, he has a deep 
understanding of projects at any size. 

Relevant Projects of Similar Scope / Types:  

PreK-12 Schools 

Project Location Description Value Completion 

DPS West High School - Duct Board 

Replacement 

Denver, CO HVAC Upgrade  $ 412 K 2021 

DPS Bruce Randolph High School - 

Hydroponics / Science Lab 

Renovation 

Denver, CO Class Room Upgrade $ 252 K 2021 

Littleton Public Schools Turf 

Security Upgrades 

Littleton, CO Install New Emergency 

Phones and Light Poles 

$ 600 K 2021 

Grandview High School Pool 

Renovation 

Aurora, CO Remove and Replace 

Existing Pool Deck 

$ 185 K 2021 

Public/Government  

Parker Water Sanitation District, 

Well Equipment Building 

Parker, CO Ground-up PEMB well 

equipment storage 

building 

$ 1.2 M 2021 

Red Rocks Community College 

Student Center 

Centennial, CO Renovation of existing 

college student center 

$ 10 M 2019 

Flight Line Fire Station, Buckley 

Airforce Base 

Aurora, CO New Ground up fire 

station 

$ 4.5 M 2019 

Private 

The Country Club at Woodmoor Monument, CO Renovation of Existing 

Pool and Associated 

Buildings 

$ 2.2 M 2021 

Liberty Express Car Wash Castle Rock, CO Ground up carwash $ 2.5 M 2021 

Client/Subcontractors References: 

Nathan Albers DLH Architecture 303-688-5273 

Jedd Kobriger HCDA Engineering 719-633-7784 

Ben Hughes Cahen Architecture 303-743-0002 

Education: 

Bachelor of Science  

Construction Management 

Colorado State University, Fort 
Collins, Colorado 

15 Years in Construction  

Section C: Qualifications of Key Personnel 
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Sean Leahey  

General Superintendent 

Construction  

Background/Qualifications: 

Sean Leahey is the General Superintendent for A.D. Miller Services, Inc. With 
over 30 + years of expertise in commercial construction, and 20 + years 
experience as a superintendent. Hands on construction and development 
professional with experience  in all facets of the industry.  A proven track record 
of successfully completing multi-million dollar projects through coordinating 
trades, developing partnerships and building a positive rapport with architects, 
engineers, local officials vendors and clients.  Versed in project estimating, 
identifying design problems, document control, building code and regulations, 
material purchasing and onsite management from ground breaking to certificate 
of occupancy.  Sean has worked up through the trades and his skills are clearly 
noticeable on the job site.  Sean runs his jobs focusing on safety and efficiency.  
There isn’t a problem or job that Sean couldn’t resolve or build.  A General 
superintendent with the skills to build anything. 

Client/Subcontractors References: 

Juan Gabriel Luna Rogue Architects 720-599-3330 

Keith Zahller Lee Architects 303-989-4500 

Victoria DeSair Ken Caryl Ranch Metro District 303-973-5302 

Education/ 
Certifications:  
ACI Certified, RRP Certified,  

OSHA 10, OSHA 30,  

Walmart Storm Certified 

30 Years in Construction  

Relevant Projects of Similar Scope / Types:  

PreK-12 Schools 

Project Location Description Value Completion 

Primrose Preschool Sterling Ranch, 

CO 

Ground Up Preschool $ 3.2 M 2021 

DPS West High School - Duct Board 

Replacement 

Denver, CO HVAC Upgrade  $ 412 K 2021 

DPS Bruce Randolph High School - 

Hydroponics / Science Lab 

Renovation 

Denver, CO Class Room Upgrade $ 252 K 2021 

Primrose Preschool Sterling Ranch, Ground Up Preschool $ 3.2 M 2021 

Public/Government  

Highland Heritage Regional Park 

Stage 

Littleton, CO New Build of Outdoor 

Performance Stage and 

Remodel of Soccer 

Stands 

$ 2.2 M 2020 

RTD 711 Building Denver, CO Remodel of Existing 

Transportation Office 

$ 5.8 M 2019 

Private 

Liberty Express Car Wash Monument, CO Ground up carwash $ 2.5 M 2021 

Partners Credit Union Headquarters 

Building Addition 

Arvada, Co Tenant Improvement & 

Building Addition of 

Financial Institution 

Headquarters 

$ 2.4 M 2021 

The Country Club at Woodmoor Monument, CO Renovation of Existing 

Pool and Associated 

Buildings 

$ 2.2 M 2021 

St. Mark Coptic Orthodox Church Centennial, CO Ground up Church $ 4.5 M 2021 

Section C: Qualifications of Key Personnel 
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Brian Adam 

Superintendent/
Foremen 

Construction  

Background/Qualifications: 

Brian Adam is a superintendent with over 42 years in construction with a strong 
portfolio and a multitude of successful projects.  With an exceptional eye to 
detail and a thorough understanding of  commercial construction ranging 
including tenant finish, ground up, full structural remodel.  Brian maintains a 
constant professional line of communication with both owners and 
subcontractors that has led to project schedule and budget success. Project 
coordination is a constant priority for Brian as he has found it leads to a decrease 
in change orders and schedule delays. 

Relevant Projects of Similar Scope / Types:  

PreK-12 Schools 

Project Location Description Value Completion 

Primrose Preschool Sterling Ranch, 

CO 

Ground Up Preschool $ 3.2 M 2021 

Adams County 12, Multiple Schools Adams County, 

CO 

Multiple Schools, 

remodel of existing 

plumbing 

$ 500K 2017 

DPS Godsman Elementary  Denver, CO Building addition $ 3.5 M 2014 

Public/Government  

H2O’Brien Pool Parker, CO Demolition of Existing 

Pool, Installation of New 

Pool, Remodel of 

Existing Pool House 

$ 2.4 M 2020 

DIA, Retail Build-out Denver, CO Tenant finish of new 

restaurants and retail 

storefronts. 

$ 5 M 2018 

Private 

Liberty Express Car Wash Monument, CO Ground up carwash $ 2.5 M 2021 

Partners Credit Union Headquarters 

Building Addition 

Arvada, Co Tenant Improvement & 

Building Addition of 

Financial Institution 

Headquarters 

$ 2.4 M 2021 

CBRE, Arthritis  Greenwood 

Village, CO 

Medical suite tenant 

improvement 

$ 223 K 2019 

Zeppelin Station Denver, CO New 4 story ground-up 

commercial building. 

$ 25 M 2018 

Client/Subcontractors References: 

Johnathon Lee Lee Architects/Interior Designers 303-989-4500 

Greg Tacha Town of Limon 719-775-2346 

Deb Dunning Partner Colorado Credit Union 303-431-3232 

Education: 

Associates Degree 

Construction Trade 

Real Honda College, Whittier, CA  

42 Years in Construction  

Section C: Qualifications of Key Personnel 



 

 

 

Section D: 
CMGC Delivery Method Experience 
Section D: Pre-Construction CM/GC Services & Project Approach Narrative 



 

 

 A.D. Miller fully engages in the Pre-construction process by partnering with the team and 
advocating for the wants and needs of The Town of Frisco and the local community. We 
accomplish this through the following process:  

 A.D. Miller will begin the Pre-Construction process by establishing a project file in our software management program 
Procore, (see the supplemental information below), thus confirming the proposed team and reviewing the SD plan set 
for comments and areas of ambiguity. The information gathered will be compiled and provided to the team for critical 
review and adjustments to the plan, process and or schedule if necessary. 

 Continuous collaborative Design Development with the team (Architect, Engineer and Client) through either virtual or 
physical meetings, (OAC meetings), to develop the desired look, feel and functionality of the proposed projects, to 
control costs and mitigate risk through the early detection of possible items of risk /pitfalls that could occur in the 
construction process and establish milestones for tracking.  

 Concurrently, A.D. Miller will continuously validate budgets through the bidding process to confirm  availability 
throughout the Preconstruction process typically at each milestone, providing feedback to all parties through the Pre-
construction life cycle to mitigate any cost or scope escalation. (see supplemental information below) 

 AD Miller works with subcontractors to identify and Procure long lead items such as; HVAC equipment and Electrical 
gear and Plumbing fixtures. In a risk mitigation strategy A.D. Miller will consult with The Town of Frisco regarding long 
lead and high value items, equal alternates will be suggested to reduce lead time and overall project costs. We will 
then develop a procurement strategy with The Town of Frisco to reserve product / schedule availability, (if necessary), 
for items facing escalation and/or availability challenges for priority ordering.   

 During the pre-construction process A.D. Miller will review the proposed project site and provide a preliminary logistics 
plan to The Town of Frisco for the construction site, disturbance of the surrounding areas, and outline a plan for a 
general public outreach to explain and set expectations of what the project will entail. Upon client approval, A.D. Miller 
can advise the community and proceed with minimal interruptions to daily functions and prepare the site for 
construction. See potential logistics plan attached. 

 Once final approval and permitting of the project has been achieved. A.D. Miller will assume the Construction 
Administration process through the smooth transition into the construction phase of the project.  

 All documentation of the project, meetings, correspondence, plan changes, etc., shall be monitored and recorded 
through the cloud based project management system Procore.   

 A.D. Miller’s Project Manager and Engineer will be issuing any correspondence, and/or changes, through Procore to all 
parties, including any pre-engaged subcontractors. Along with any pre-submittals, approvals and close out 
documentation.  

Section D: Pre-Construction CM/GC Services & Project Approach Narrative 
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Section E: 
AD Miller’s Construction Experience 
 



 

 

A.D. Miller Services Inc., - Building on Higher Ground 

Section E: Relevant Project Experience  

Project Name:   RTD—711  Building   

  

Description: 55,000 SF Building Remodel and Tenant Finish with 

building and site improvements / remodel. Full IT/ Data/ Security/ 

Access Controls. Redundant power full back-up. Historic building. 

Project Type:  Commercial Office / Warehouse—Public 

Construction Type: New Construction / Renovation /Addition 

Project Delivery: CM/GC—Design/Bid/Build 

Project Team: 

 Account Executive - Adam Miller 

 Project Manager – Jason Adam 

 Estimator – Nicholas Beers 

 Super Intendent - Tom Weaver 

 Project Engineer - Reece Lindholm 

 

Original Project Cost: $ 8,627730 

 

Scheduled Duration:  422 days 

Actual Duration:     Anticipated 465 days 

 

Change Order # / Amount/ Reason:  (3) Change Orders: $177,641— 

1)Permit Delay, 2) Mechanical Changes, 3) Fire Suppression system 

changes, Wall layout changes 

Key Subcontractors/ Trades: Demolition, Earthwork, Concrete, 

Steel Fabrication, Utilities, MEP, Finishes, Landscape,  

Owner / Architect Contact:   

SHE Architects  — Alex Jauch—720-540-6812 ajauch@sehinc.com 

RTD—Jim Newell—303-366-1471  
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Relevant Project Experience  

Project Name:  Highland Heritage 

Regional Park—Administration 

Building Addition 

 (Highlands Ranch, CO)  
Description: 1,200 SF Building Addition to an occupied 

Administration Building. This is a “ground up” project consisting of 

drilled piers, structural steel, rain garden, slab on deck/grade, and 

tenant finishes to the existing building. 

Project Type:  Event / Facility  

Client: Douglas County  (Governmental Agency)    

Construction Type: New Construction 

Project Delivery: CM/GC 

Project Team: 

 Account Executive - Drew Miller (Included in Proposed 

Recreation Center Team) 

 Project Manager– Jason Adam   

 Estimator – Nicholas Beers (Included in Proposed 

Recreation Center Team) 

 Super Intendent - Albert Garcia 

 Project Engineer - Josh McShanog 

 

Key Subcontractors/ Trades: Demolition, Concrete, Structural 

Steel,  Exterior Finishes,  Electrical, Landscaping, Sitework 

Project Value: $ 1,200,000.000 

Scheduled Duration:  295 days 

Owner / Architect Contact:   

DLH Architecture — Dave Hieronymous —303-668-5273 

Douglas County Parks—Curt Sloan —720-733-6990 

 

  

Section E: Relevant Project Experience  
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Project Name:  Highland Heritage 

Regional Park—Administration 

Building Addition 

 (Highlands Ranch, CO)  

Client: Douglas County  (Governmental Agency)    

Project Type:  Event / Facility  

Construction Type: New Construction 

Project Delivery: CM/GC 

Owner / Architect Contact:   
DLH Architecture — Dave Hieronymous —303-668-5273 
Douglas County Parks—Curt Sloan —720-733-6990 
 

Description: 1,200 SF Building Addition to an occupied 

Administration Building. This is a “ground up” project 
consisting of drilled piers, structural steel, rain garden, slab on 
deck/grade, and extensive interior demolition then subsequent 
tenant finishes to the existing building 

Project Team: 
 Account Executive - Drew Miller 
 Project Manager– Jason Adam   
 Estimator – Nick Beers 
 Super Intendent - Albert Garcia 
 Project Engineer - Josh McShanog 

 

Key Subcontractors/ Trades: Demolition, Concrete, 

Structural Steel,  Exterior Finishes,  Electrical, Landscaping, 
Sitework 

Original Project Cost: $ 1,200,000.000 

Scheduled Duration:  295 days 

 

Owner / Architect Contact:   

DLH Architecture—Dave Hieronymus—303-688-5273 

Douglas County Parks —Curt Sloan—720-733-6990 
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Section E: Relevant Project Experience  

Project Name:  Macanta Amenity 

Center (In Progress) 

 (Douglas County, CO)  
Description: Two story 5,530 SF amenity center building including 

a fitness area and flex space area with 2,266 SF outdoor social 

space and 6,800 SF pool deck with 3,790 SF pool. 

Project Type:  Event / Facility  

Client: Crowfoot Valley Ranch  Metropolitan District No. 1 

Owner’s Representative: Hines Development 

Construction Type: New Construction 

Project Delivery: CM/GC 

Project Team: 

 Account Executive - Drew Miller (Included in Proposed 

Recreation Center Team) 

 Project Manager– Jason Adam   

 Estimator – Eric Bakanowski (Included in Proposed 

Recreation Center Team) 

 Super Intendent - Ray Rough 

 Project Engineer - Reece Lindholm (Included in 

Proposed Recreation Center Team) 

 

Key Subcontractors/ Trades: Sitework, Concrete, Pool, Drywall, 

Plumbing, Mechanical, Electrical, Landscape & Irrigation, Masonry 

Project Value: $ 4,303,000.00 

Scheduled Duration:  295 days 

Owner / Architect Contact:   

Semple Brown Design, P.C. — Tom Gallagher  —303-571-4137 

Hines Development—Ryan Marsh —720-480-2699 
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Project Name: Town of Limon Pool House 

and Pool  

Limon, CO  

Description: Demolition of existing Pool house and pool,  

and new construction of  CMU structure with Hollow core roof 

system, and two pools with new mechanical system.  

Project Type:  Municipal 

Construction Type: New Construction  

Project Delivery: CM/GC 

Project Team: 

 Account Executive—Adam Miller 

 Project Manager– Cameron Johnson 

 Estimator– Eric Bakanowski  

 Superintendent—Brian Adam   

 Project Engineer—Sean Heckmann  

 

Original Total Project Cost: $ 5,033,588.00 

Completed Total Project Cost: Pending 

 

Duration: 9 month 

Key Subcontractors/ Trades: Demolition, Civil, Utilities, 

Masonry, Precast Concrete, Flooring, Drywall & Steel Stud,   

Electrical, Mechanical, Plumbing, Pool and Special 

Construction.  

Owner / Architect Contact:  

Town of Limon— Greg Tacha— GTacha@townoflimon.com 

OLC  Architecture—Dan Potter-  dpotter@olcdesigns.com 

 



 

 

 

Section F: 
Project Approach 
Construction CM/GC Services & Project Approach Narrative 
Preliminary Logistic Plan 



 

 

 In continuity with the Pre-construction process A.D. Miller fully engages in the Construction 
process as well to deliver The Town of Frisco a quality project the community can be proud 
of. We accomplish this through the following process: Open Communication Approach, 

Information Management, Quality and Cost Control Audits, Safety and Training Programs 
along with Schedule Control.   

 AD Miller holds and maintains  in excess of 30 General Contracting licenses throughout the front range. (See attached in 
Exhibit B)  

 Open Communication—Once final approval and permitting of the project has been achieved. A.D. Miller will assume 
the Construction Administration process through the smooth transition into the construction phase of the project. All 
documentation of the project, meetings, correspondence, plan changes, etc., shall be monitored and recorded through 
the cloud based project management system Procore.   

 Information Management—A.D. Miller’s Project Manager and Engineer will be issuing any correspondence, and/or 
changes, through Procore to all parties, including any pre-engaged subcontractors. Along with any pre-submittals, 
approvals and close out documentation.  

 Quality and Cost Control– A.D. Miller has a Quality Control administrator that periodically and randomly assess the 
production quality at each site to ascertain the compliance of the subcontractors to the standards and specifications as 
set forth within the project manual and plan sets. This prevents the project from deviating in standards as determined 
by the client and provides continuous feedback to our trade partners to mitigate the risk of anomalies from occurring.   

 Safety and Training Programs 

Safety  - A.D. Miller has instituted a safety program written by a third party safety consultant Assured Safety 
Concepts. A.D. Miller has enjoyed a low EMR rating of less than 1 for the last ten years and continues to enjoy that 
rating through the continuous training and updating of employees and subcontractors. ( See attached EMR Letter 
and Safety Program Table of Contents Exhibit B) 

Logistics—During the Construction process A.D. Miller will review the proposed project site and provide a 
preliminary logistics plan to The Town of Frisco for the construction site, disturbance of the surrounding areas, and 
outline a plan for a general public outreach to explain and set expectations of what the project will entail. Upon 
client approval, A.D. Miller can advise the community and proceed with minimal interruptions to daily functions 
and prepare the site for construction. (See potential logistics plan attached Exhibit B) 
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Section F:  Preliminary Logistics Plan  



 

 

 

Section G: 
Subcontractor Procurement 
Subcontractor/ Consultants Management & Development 
Local Subcontractor Involvement and Self-Performed Trades 



 

 

Subcontractor Management & 

Pre-qualification 

We take pride in our curated consultant and 
subcontractor bases, both with long lasting 
established relationships. These relationships afford 
us and our clients areas of flexibility to allow for the 
inevitable unforeseen items to be addressed quickly 
and often times without impacting budgetary 
matters. Depending upon the project’s scope A.D. 
Miller’s consultants and often times trusted 
subcontractors, will be integrated within the Project 
Organizational Chart Chain at the top with the Pre-
construction phase. By integrating early in the 
project’s development the consultant, and/or 
subcontractor, can  provide the client with valuable 
input of product functionality/usage, duration,  
design and cost to mitigate any ambiguity/risk  to 
the schedule and budget of the project before 
construction has started.  

While in good standing with A.D. Miller, the 
subcontractor is continuously audited for 
performance and accuracy of job completion / 
billing. If deviation occurs corrective action is 
initiated through consultation and generation of a 
corrective action plan / “cure” method.  

AD Miller  requires all subcontractors to participate 
in pre-qualification process that involves the 
following steps: 

 A face-to-face meeting with AD Miller 
preconstruction team, a project manager, 
general superintendent, and at least one project 
executive. 

  Subcontractor provides AD Miller with a 
reference list including major suppliers and 
previous clients 

 Subcontractor provides AD Miller with proof of 
liability insurance, workman’s compensation, 
and an up to date W-9. 

 All subcontractors are required to sign a master 
subcontractor agreement to avoid any confusion 
and establish a baseline for future contracts. 

 If a first time subcontractor will be completing a 
large value trade, they may be required to 
provide a bond associated with the project. 

A.D. Miller Services Inc., - Building on Higher Ground 

Section G: Subcontractor/ Consultants Management & Development 

A.D. Miller has established 
relationships with local 
subcontractors for over 35 
years. 



 

 

Local Subcontractor Involvement 

AD Miller will schedule two 
local subcontractor outreach 
events, typically a BBQ, prior to 
releases of bid packages to 
introduce the preconstruction 
team to the local subcontractor 
base, build excitement for the 
project, and understand what 
trades will be well represented 
in the local economy and which 
may need to be supplemented 
by contractors from the Front 
Range and Western Slope 
subcontractor bases.  

 

AD Miller Trades That Will be 
Self-Performed 

AD Miller has the ability to self-
perform the following trades 
should a subcontractor need 
assistance to maintain 
schedule: 

 Backing, blocking and 
miscellaneous carpentry. 

 Demolition 

 Door Installation 

A.D. Miller Services Inc., - Building on Higher Ground 
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Section H: 
Statement Of Differentiation 
Statement of Differentiation 



 

 

A.D. Miller Services Inc.— Building on Higher Ground 

Pre-Construc�on and Construc�on 

Service Provider 

Pre-emptive - ‘Hands on Approach’ in Precon-

struction and Construction process to identify 

areas of risk, mitigate scope and cost escala-

tion to deliver a project on time and on budg-

et.  

A.D. Miller Services Influence of 
construction and Keys to Success : 

 

 

The Slopeside Hall and Day Lodge project has a schedule 
that will require and deserve the careful attention 
throughout design to complete the job professionally 
successfully.  Given current lead time issues in the 
industry, A.D. Miller will preorder materials as required 
and rigorously manage the schedule to meet the facility 
operational requirements.  

 

We will complete the project team and establish a 
collaborative / uniformed front with The Town of Frisco 
to assist with the design, with a clear focus on site 
logistics, schedule, and safety.   
 

A.D. Miller has successfully completed a multitude of 
projects with similar CM/GC complexity and schedules 
to the Slopeside Hall and Day Lodge job ranging in 
project values from $1.50 to $22.0MM. Because of our 
team’s dedicated conscious effort to fully engage on 
every CM/GC project that we undertake, we have a keen 
understanding of the process, which will lend itself 
ideally to this project. Simply put CM/GC projects are 
within our wheelhouse and what we enjoy doing.  

 

We have abundant experience with New Construction , 
Additions and Tenant Finish projects which includes 
scopes of, but is not limited to: demolition/remodel, 
MEP re-construction, Finishes, Civil construction, 
Exterior Work and working in occupied facilities. We 
expect part of the project to occur while the facility is 
occupied. As such A.D. Miller  will produce a detailed 
and thorough schedule taking into consideration all of 
these aspects, then securing the endorsement  from The 
Town of Frisco personnel as well as onsite / community 
users.     

A.D. Miller considers our commitment to the project and 
client to act as an advocate to push the project forward 
and completion. As such the entire team is highly 
engaged in every aspect from Pre-construction to Close 
Out, thereby conveying that same standard of care and 
sense of adding value to the project, to the onboarding 
and contracting of our dedicated subcontractor base.    

 

In summary with our experience in constructing of 
municipal facilities with active public areas, utilizing the 
CM/GC method, A.D. Miller is confident we can be a key 
component in this team, with a positive influence, to 
accomplish the successful delivery of the Town of Frisco 
Slopeside Hall and Day Lodge  project per the schedule 
provided. 

Assigning the appropriate team with the right 

experience to engage in the Preconstruction / 

Construction process. 
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Section I: 
Proposed Schedule 



Line Name Duration Start Finish
20232022 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 4 18 1 15 29 13 27 10 24 8

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

Design & Budgeting

Notification to Proceed

Fee and Contract
Negotiations

DAG Formation and
Meetings

Pre-Construction Pricing

Owner 100% CD Plan
Review -Phasing
Development / Logistic Plan
Endorsement

First Local Labor and
Contractor Outreach Meeting

CM/GC Estimate & Finalize
GMP

Owner GMP Pricing Review/
GMP Execution

Subcontractor Contract
Negotiation

Shop Drawing Preparation
and Approvals

Permitting

Submit Permit

Permit Review to First
Comments

Respond to Permit
Comments

Final Permit Submission

Permit Issue

Phase 1: Construction /
Admin Building

Plaza/ Site Work /
Structures 

Backfill around building

Rough grade site

Irrigation / Sleeving

Finish Grade for sidewalks
around building

Form and Pour Site Walls

Form and pour sidewalks
around building

Build Trellis / Stage 

Set Boulder Walls

Backfill behind Boulder
Wall

Finish Grade remaining site
for flatwork

Form and pour site flatwork

Install Site Lighting 

Landscaping 

Building Roughs

Construction Notice to
Proceed and Mobilization

9d

1d

5d

8d

67d

5d

5d

25d

2d

10d

30d

51d

1d

35d

5d

11d

282d

114d

5d

5d

5d

32d

5d

6d

10d

5d

3d

8d

20d

5d

15d

177d

10/10/2022

10/10/2022

10/11/2022

10/11/2022

10/21/2022

10/21/2022

10/28/2022

11/4/2022

12/12/2022

12/14/2022

12/14/2022

10/10/2022

10/10/2022

10/10/2022

11/29/2022

12/6/2022

12/20/2022

12/20/2022

4/26/2023

4/26/2023

5/3/2023

5/10/2023

5/17/2023

7/3/2023

7/11/2023

7/11/2023

7/19/2023

7/26/2023

7/31/2023

8/10/2023

9/8/2023

9/15/2023

12/20/2022

12/20/2022

10/20/2022

10/10/2022

10/17/2022

10/20/2022

1/25/2023

10/27/2022

11/3/2022

12/9/2022

12/13/2022

12/28/2022

1/25/2023

12/20/2022

10/10/2022

11/28/2022

12/5/2022

12/20/2022

12/20/2022

1/26/2024

10/5/2023

5/2/2023

5/9/2023

5/16/2023

6/30/2023

7/10/2023

7/18/2023

7/24/2023

7/25/2023

7/28/2023

8/9/2023

9/7/2023

9/14/2023

10/5/2023

8/28/2023

12/20/2022
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Line Name Duration Start Finish
20232022 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
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35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

Winter Hold / Site Prep

Excavation 

Wet and Dry Utilities

Underground site electric

Foundation Footer 

Foundation Walls 

Under Slab MEP

Final Grade SOG

SOG 

1st Floor framing

2nd Floor Joist and Deck

2nd Floor Framing

Set Roof Trusses

Exterior Sheathing

Roof Sheathing

Exterior Building Wrap/
Waterproofing

Install Roofing

Building Dried In 

Rough Plumbing

Rough Mechanical

Rough Electrical 

Low Volt

Insulation 

Energy Efficiency

Hang Drywall 

Tape and Finish

Install Elevator

Building Finishes

1st Paint

Install Wall Panels 

Install Ceiling Grid 

Install Doors and Hardware

Install Flooring

Install Elevator finishes

60d

10d

10d

10d

5d

5d

5d

2d

2d

5d

5d

5d

5d

3d

3d

2d

5d

15d

15d

15d

15d

5d

2d

10d

10d

5d

75d

5d

35d

3d

5d

10d

5d

12/20/2022

3/15/2023

3/29/2023

3/29/2023

4/12/2023

4/19/2023

4/26/2023

5/3/2023

5/5/2023

5/9/2023

5/16/2023

5/23/2023

5/31/2023

6/7/2023

6/12/2023

6/12/2023

6/15/2023

6/22/2023

6/22/2023

6/22/2023

6/22/2023

6/22/2023

7/14/2023

7/21/2023

7/25/2023

8/8/2023

8/22/2023

8/22/2023

8/22/2023

8/29/2023

10/18/2023

10/18/2023

10/25/2023

11/8/2023

3/14/2023

3/28/2023

4/11/2023

4/11/2023

4/18/2023

4/25/2023

5/2/2023

5/4/2023

5/8/2023

5/15/2023

5/22/2023

5/30/2023

6/6/2023

6/9/2023

6/14/2023

6/13/2023

6/21/2023

6/22/2023

7/13/2023

7/13/2023

7/13/2023

7/13/2023

7/20/2023

7/24/2023

8/7/2023

8/21/2023

8/28/2023

12/7/2023

8/28/2023

10/17/2023

10/20/2023

10/24/2023

11/7/2023

11/14/2023

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

Slopeside & Day Lodge 
 

 

9/14/2022

Eric Bakanowski

Project Report Date: 10/10/2022 Revision No. A Notes: Comment - Chart Properties

Project Ref. P:\1-CURRENT BIDS\22138-Slopeside Hall and Day Lodge\Slopeside & Day Lodge.pp Planned by Asta Powerproject

ericb
Text Box
Early Start / Finish



Line Name Duration Start Finish
20232022 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 4 18 1 15 29 13 27 10 24 8

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

Install Roll Up / Overhead
Door  

Install Architectural Wood
Work

Finish Mechanical

Finish Electrical

Finish Plumbing

Install Bathroom Partitions

Install Bathroom
Specialties

Install Lockers

Substantial Completion 

Exterior Finishes

Install Exterior Doors and
Windows 

Install Stone Veneer

Exterior Trim 

Install Fiber Cement Siding

Install Corten Panels

Install Solar Panels 

Final Inspection/ Closeout 

Final Plumbing

Final Mechanical

Final Electric

Final Fire Alarm

Final Elevator

Final Life and Safety 

Final Building/ CO

Yurt / Tube Storage /
Trash Enclosure
Construction

Site Work

Rough Grading and Export

Wet and Dry Utilities 

Fine Grading

Yurt/ Tube Storage and
Trash Enclosure
Foundations

Phase 2: Buildings Trash
Enclosure / Tube Storage
and Yurt

Underground utilities to
structures

Backfill

Pour flatwork / Stemwalls
for structures

5d

5d

10d

10d

10d

5d

3d

2d

50d

5d

10d

5d

10d

5d

15d

35d

5d

5d

5d

5d

5d

5d

5d

71d

22d

12d

7d

7d

10d

42d

4d

5d

5d

10/25/2023

11/8/2023

11/8/2023

11/8/2023

11/8/2023

11/22/2023

11/30/2023

12/5/2023

12/7/2023

6/22/2023

6/22/2023

6/29/2023

7/14/2023

7/21/2023

8/4/2023

8/11/2023

12/7/2023

12/7/2023

12/14/2023

12/21/2023

12/29/2023

1/8/2024

1/15/2024

1/22/2024

4/26/2023

4/26/2023

4/26/2023

5/12/2023

5/12/2023

5/12/2023

5/26/2023

5/26/2023

6/2/2023

6/9/2023

10/31/2023

11/14/2023

11/21/2023

11/21/2023

11/21/2023

11/29/2023

12/4/2023

12/6/2023

12/7/2023

8/31/2023

6/28/2023

7/13/2023

7/20/2023

8/3/2023

8/10/2023

8/31/2023

1/26/2024

12/13/2023

12/20/2023

12/28/2023

1/5/2024

1/12/2024

1/19/2024

1/26/2024

8/4/2023

5/25/2023

5/11/2023

5/22/2023

5/22/2023

5/25/2023

7/26/2023

6/1/2023

6/8/2023

6/15/2023

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102
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Line Name Duration Start Finish
20232022 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 4 18 1 15 29 13 27 10 24 8

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

CMU Block at Trash 

Rough Framing Trash
Enclosure

Roofing at Trash
Enclosure 

Exterior Finishes / Trim at
Trash Enclosure

Rough Framing / Timbers
for Tube Storage 

Roofing for Tube Storage 

Exterior Siding / Finishes
for Tube Storage 

Set Yurt 

Final MEP at structures

Final Inspections and
Close Out

Final Plumbing

Final Mechanical

Final Electric

Final Fire Alarm

Final Elevator

Final Life and Safety 

Final Building/ CO

Phase 3: Day Lodge
Renovation

Demolition 

Owner Move out

Mobilization/ Set Up / Temp
protection

Remove Millwork /
Furnishings

Demo Doors

Demo Walls as required

Demo Flooring

Demo Concrete slab for
elevator 

Building Roughs

Excavation for Elevator Pit

Form and Pour Elevator Pit
Footings

Form and Pour Pit Walls
and Sump

Backfill Elevator

Tie in slab

Rough Frame Walls/
Elevator Shaft

MEP Roughs 

5d

5d

3d

2d

10d

3d

5d

3d

10d

7d

1d

1d

1d

1d

1d

1d

1d

112d

23d

5d

5d

3d

2d

3d

3d

2d

54d

3d

5d

5d

3d

2d

5d

10d

6/16/2023

6/23/2023

6/30/2023

7/6/2023

6/16/2023

6/30/2023

7/6/2023

6/16/2023

7/13/2023

7/27/2023

7/27/2023

7/28/2023

7/31/2023

8/1/2023

8/2/2023

8/3/2023

8/4/2023

1/29/2024

1/29/2024

1/29/2024

2/5/2024

2/12/2024

2/15/2024

2/19/2024

2/22/2024

2/27/2024

2/29/2024

2/29/2024

3/5/2024

3/12/2024

3/19/2024

3/22/2024

3/26/2024

4/2/2024

6/22/2023

6/29/2023

7/5/2023

7/7/2023

6/29/2023

7/5/2023

7/12/2023

6/20/2023

7/26/2023

8/4/2023

7/27/2023

7/28/2023

7/31/2023

8/1/2023

8/2/2023

8/3/2023

8/4/2023

7/3/2024

2/28/2024

2/2/2024

2/9/2024

2/14/2024

2/16/2024

2/21/2024

2/26/2024

2/28/2024

5/14/2024

3/4/2024

3/11/2024

3/18/2024

3/21/2024

3/25/2024

4/1/2024

4/15/2024

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136
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Line Name Duration Start Finish
20232022 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
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137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

Insulation

Hang Drywall 

Tape and Finish

Install Elevator

Building Finishes

1st Paint

Install Wall Panels 

Install Ceiling Grid 

Install Doors and Hardware

Install Flooring

Install Elevator finishes

Install Architectural Wood
Work

Finish Mechanical

Finish Electrical

Finish Plumbing

Install Kitchen Equipment 

Substantial Completion 

Exterior Finishes

Exterior Demolition as
required

Exterior Wall Infills

Install Stone Veneer

Exterior Trim 

Install Fiber Cement Siding

Phase 3/ Project Final
Inspection/ Closeout 

Final Plumbing

Final Mechanical

Final Electric

Final Fire Alarm

Final Elevator

Final Life and Safety 

Final Building/ CO

3d

3d

5d

10d

38d

5d

3d

3d

3d

10d

5d

10d

4d

4d

4d

3d

21d

2d

3d

5d

3d

5d

7d

1d

1d

1d

1d

1d

1d

1d

4/16/2024

4/19/2024

4/24/2024

5/1/2024

5/1/2024

5/1/2024

5/8/2024

5/13/2024

5/13/2024

5/16/2024

5/31/2024

5/31/2024

6/14/2024

6/14/2024

6/14/2024

6/20/2024

6/25/2024

3/26/2024

3/26/2024

4/2/2024

4/5/2024

4/12/2024

4/17/2024

6/25/2024

6/25/2024

6/26/2024

6/27/2024

6/28/2024

7/1/2024

7/2/2024

7/3/2024

4/18/2024

4/23/2024

4/30/2024

5/14/2024

6/25/2024

5/7/2024

5/10/2024

5/15/2024

5/15/2024

5/30/2024

6/6/2024

6/13/2024

6/19/2024

6/19/2024

6/19/2024

6/24/2024

6/25/2024

4/23/2024

3/27/2024

4/4/2024

4/11/2024

4/16/2024

4/23/2024

7/3/2024

6/25/2024

6/26/2024

6/27/2024

6/28/2024

7/1/2024

7/2/2024

7/3/2024

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167
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Line Name Duration Start Finish
20232022 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul A
3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 4 18 1 15 29 13 27 10 24 8 22 5

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

Design & Budgeting

Notification to Proceed

Fee and Contract
Negotiations

DAG Formation and
Meetings

Pre-Construction Pricing

Owner 100% CD Plan
Review -Phasing
Development / Logistic Plan
Endorsement

First Local Labor and
Contractor Outreach Meeting

CM/GC Estimate & Finalize
GMP

Owner GMP Pricing Review/
GMP Execution

Subcontractor Contract
Negotiation

Shop Drawing Preparation
and Approvals

Permitting

Submit Permit

Permit Review to First
Comments

Respond to Permit
Comments

Final Permit Submission

Permit Issue

Phase 1: Construction /
Admin Building

Plaza/ Site Work /
Structures 

Backfill around building

Rough grade site

Irrigation / Sleeving

Finish Grade for sidewalks
around building

Form and Pour Site Walls

Form and pour sidewalks
around building

Build Trellis / Stage 

Set Boulder Walls

Backfill behind Boulder
Wall

Finish Grade remaining site
for flatwork

Form and pour site flatwork

Install Site Lighting 

Landscaping 

Building Roughs

Construction Notice to
Proceed and Mobilization

9d

1d

5d

8d

67d

5d

5d

25d

2d

10d

30d

51d

1d

35d

5d

11d

302d

114d

5d

5d

5d

32d

5d

6d

10d

5d

3d

8d

20d

5d

15d

197d

10/10/2022

10/10/2022

10/11/2022

10/11/2022

10/21/2022

10/21/2022

10/28/2022

11/4/2022

12/12/2022

12/14/2022

12/14/2022

10/10/2022

10/10/2022

10/10/2022

11/29/2022

12/6/2022

12/20/2022

12/20/2022

5/24/2023

5/24/2023

6/1/2023

6/8/2023

6/15/2023

8/1/2023

8/8/2023

8/8/2023

8/16/2023

8/23/2023

8/28/2023

9/8/2023

10/6/2023

10/13/2023

12/20/2022

12/20/2022

10/20/2022

10/10/2022

10/17/2022

10/20/2022

1/25/2023

10/27/2022

11/3/2022

12/9/2022

12/13/2022

12/28/2022

1/25/2023

12/20/2022

10/10/2022

11/28/2022

12/5/2022

12/20/2022

12/20/2022

2/23/2024

11/2/2023

5/31/2023

6/7/2023

6/14/2023

7/31/2023

8/7/2023

8/15/2023

8/21/2023

8/22/2023

8/25/2023

9/7/2023

10/5/2023

10/12/2023

11/2/2023

9/26/2023

12/20/2022

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34
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Line Name Duration Start Finish
20232022 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul A
3 17 31 14 28 12 26 9 23 6 20 6 20 3 17 1 15 29 12 26 10 24 7 21 4 18 2 16 30 13 27 11 25 8 22 5 19 4 18 1 15 29 13 27 10 24 8 22 5

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

Winter Hold / Site Prep

Excavation 

Wet and Dry Utilities

Underground site electric

Foundation Footer 

Foundation Walls 

Under Slab MEP

Final Grade SOG

SOG 

1st Floor framing

2nd Floor Joist and Deck

2nd Floor Framing

Set Roof Trusses

Exterior Sheathing

Roof Sheathing

Exterior Building Wrap/
Waterproofing

Install Roofing

Building Dried In 

Rough Plumbing

Rough Mechanical

Rough Electrical 

Low Volt

Insulation 

Energy Efficiency

Hang Drywall 

Tape and Finish

Install Elevator

Building Finishes

1st Paint

Install Wall Panels 

Install Ceiling Grid 

Install Doors and Hardware

Install Flooring

Install Elevator finishes

80d

10d

10d

10d

5d

5d

5d

2d

2d

5d

5d

5d

5d

3d

3d

2d

5d

15d

15d

15d

15d

5d

2d

10d

10d

5d

75d

5d

35d

3d

5d

10d

5d

12/20/2022

4/12/2023

4/26/2023

4/26/2023

5/10/2023

5/17/2023

5/24/2023

6/1/2023

6/5/2023

6/7/2023

6/14/2023

6/21/2023

6/28/2023

7/6/2023

7/11/2023

7/11/2023

7/14/2023

7/21/2023

7/21/2023

7/21/2023

7/21/2023

7/21/2023

8/11/2023

8/18/2023

8/22/2023

9/6/2023

9/20/2023

9/20/2023

9/20/2023

9/27/2023

11/15/2023

11/15/2023

11/22/2023

12/7/2023

4/11/2023

4/25/2023

5/9/2023

5/9/2023

5/16/2023

5/23/2023

5/31/2023

6/2/2023

6/6/2023

6/13/2023

6/20/2023

6/27/2023

7/5/2023

7/10/2023

7/13/2023

7/12/2023

7/20/2023

7/21/2023

8/10/2023

8/10/2023

8/10/2023

8/10/2023

8/17/2023

8/21/2023

9/5/2023

9/19/2023

9/26/2023

1/8/2024

9/26/2023

11/14/2023

11/17/2023

11/21/2023

12/6/2023

12/13/2023

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

35

36

37

38

39

40

41

42

43

44
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Line Name Duration Start Finish
20232022 2024
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69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

Install Roll Up / Overhead
Door  

Install Architectural Wood
Work

Finish Mechanical

Finish Electrical

Finish Plumbing

Install Bathroom Partitions

Install Bathroom
Specialties

Install Lockers

Substantial Completion 

Exterior Finishes

Install Exterior Doors and
Windows 

Install Stone Veneer

Exterior Trim 

Install Fiber Cement Siding

Install Corten Panels

Install Solar Panels 

Final Inspection/ Closeout 

Final Plumbing

Final Mechanical

Final Electric

Final Fire Alarm

Final Elevator

Final Life and Safety 

Final Building/ CO

Yurt / Tube Storage /
Trash Enclosure
Construction

Site Work

Rough Grading and Export

Wet and Dry Utilities 

Fine Grading

Yurt/ Tube Storage and
Trash Enclosure
Foundations

Phase 2: Buildings Trash
Enclosure / Tube Storage
and Yurt

Underground utilities to
structures

Backfill

Pour flatwork / Stemwalls
for structures

5d

5d

10d

10d

10d

5d

3d

2d

50d

5d

10d

5d

10d

5d

15d

35d

5d

5d

5d

5d

5d

5d

5d

71d

22d

12d

7d

7d

10d

42d

4d

5d

5d

11/22/2023

12/7/2023

12/7/2023

12/7/2023

12/7/2023

12/21/2023

12/29/2023

1/4/2024

1/8/2024

7/21/2023

7/21/2023

7/28/2023

8/11/2023

8/18/2023

9/1/2023

9/11/2023

1/8/2024

1/8/2024

1/15/2024

1/22/2024

1/29/2024

2/5/2024

2/12/2024

2/19/2024

5/24/2023

5/24/2023

5/24/2023

6/12/2023

6/12/2023

6/12/2023

6/26/2023

6/26/2023

6/30/2023

7/10/2023

11/29/2023

12/13/2023

12/20/2023

12/20/2023

12/20/2023

12/28/2023

1/3/2024

1/5/2024

1/8/2024

9/29/2023

7/27/2023

8/10/2023

8/17/2023

8/31/2023

9/8/2023

9/29/2023

2/23/2024

1/12/2024

1/19/2024

1/26/2024

2/2/2024

2/9/2024

2/16/2024

2/23/2024

9/1/2023

6/23/2023

6/9/2023

6/20/2023

6/20/2023

6/23/2023

8/23/2023

6/29/2023

7/7/2023

7/14/2023
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Line Name Duration Start Finish
20232022 2024
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103

104

105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

CMU Block at Trash 

Rough Framing Trash
Enclosure

Roofing at Trash
Enclosure 

Exterior Finishes / Trim at
Trash Enclosure

Rough Framing / Timbers
for Tube Storage 

Roofing for Tube Storage 

Exterior Siding / Finishes
for Tube Storage 

Set Yurt 

Final MEP at structures

Final Inspections and
Close Out

Final Plumbing

Final Mechanical

Final Electric

Final Fire Alarm

Final Elevator

Final Life and Safety 

Final Building/ CO

Phase 3: Day Lodge
Renovation

Demolition 

Owner Move out

Mobilization/ Set Up / Temp
protection

Remove Millwork /
Furnishings

Demo Doors

Demo Walls as required

Demo Flooring

Demo Concrete slab for
elevator 

Building Roughs

Excavation for Elevator Pit

Form and Pour Elevator Pit
Footings

Form and Pour Pit Walls
and Sump

Backfill Elevator

Tie in slab

Rough Frame Walls/
Elevator Shaft

MEP Roughs 

5d

5d

3d

2d

10d

3d

5d

3d

10d

7d

1d

1d

1d

1d

1d

1d

1d

112d

23d

5d

5d

3d

2d

3d

3d

2d

54d

3d

5d

5d

3d

2d

5d

10d

7/17/2023

7/24/2023

7/31/2023

8/3/2023

7/17/2023

7/31/2023

8/3/2023

7/17/2023

8/10/2023

8/24/2023

8/24/2023

8/25/2023

8/28/2023

8/29/2023

8/30/2023

8/31/2023

9/1/2023

2/26/2024

2/26/2024

2/26/2024

3/4/2024

3/11/2024

3/14/2024

3/18/2024

3/21/2024

3/26/2024

3/28/2024

3/28/2024

4/2/2024

4/9/2024

4/16/2024

4/19/2024

4/23/2024

4/30/2024

7/21/2023

7/28/2023

8/2/2023

8/4/2023

7/28/2023

8/2/2023

8/9/2023

7/19/2023

8/23/2023

9/1/2023

8/24/2023

8/25/2023

8/28/2023

8/29/2023

8/30/2023

8/31/2023

9/1/2023

8/1/2024

3/27/2024

3/1/2024

3/8/2024

3/13/2024

3/15/2024

3/20/2024

3/25/2024

3/27/2024

6/12/2024

4/1/2024

4/8/2024

4/15/2024

4/18/2024

4/22/2024

4/29/2024

5/13/2024
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137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

Insulation

Hang Drywall 

Tape and Finish

Install Elevator

Building Finishes

1st Paint

Install Wall Panels 

Install Ceiling Grid 

Install Doors and Hardware

Install Flooring

Install Elevator finishes

Install Architectural Wood
Work

Finish Mechanical

Finish Electrical

Finish Plumbing

Install Kitchen Equipment 

Substantial Completion 

Exterior Finishes

Exterior Demolition as
required

Exterior Wall Infills

Install Stone Veneer

Exterior Trim 

Install Fiber Cement Siding

Phase 3/ Project Final
Inspection/ Closeout 

Final Plumbing

Final Mechanical

Final Electric

Final Fire Alarm

Final Elevator

Final Life and Safety 

Final Building/ CO

3d

3d

5d

10d

38d

5d

3d

3d

3d

10d

5d

10d

4d

4d

4d

3d

21d

2d

3d

5d

3d

5d

7d

1d

1d

1d

1d

1d

1d

1d

5/14/2024

5/17/2024

5/22/2024

5/30/2024

5/30/2024

5/30/2024

6/6/2024

6/11/2024

6/11/2024

6/14/2024

6/28/2024

6/28/2024

7/15/2024

7/15/2024

7/15/2024

7/19/2024

7/24/2024

4/23/2024

4/23/2024

4/30/2024

5/3/2024

5/10/2024

5/15/2024

7/24/2024

7/24/2024

7/25/2024

7/26/2024

7/29/2024

7/30/2024

7/31/2024

8/1/2024

5/16/2024

5/21/2024

5/29/2024

6/12/2024

7/24/2024

6/5/2024

6/10/2024

6/13/2024

6/13/2024

6/27/2024

7/5/2024

7/12/2024

7/18/2024

7/18/2024

7/18/2024

7/23/2024

7/24/2024

5/21/2024

4/24/2024

5/2/2024

5/9/2024

5/14/2024

5/21/2024

8/1/2024

7/24/2024

7/25/2024

7/26/2024

7/29/2024

7/30/2024

7/31/2024

8/1/2024
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Section J: 
Fee Proposal and Good Faith 
Estimate 
Fee Proposal 
Good Faith Estimate 







Position Title: Hourly Rate  FICA SUI FUI

Workers 

Compensation

Medical, 

Dental, Vision

Retirement/P

ension Plan PTO (Holiday)

Total Benefits 

Package Safety/Training Small Tools Overhead Markup

Total Hourly 

Package Rate

Construction Executive/Manager 63.58$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 89.57$               

Construction Executive/Manager - Overtime 95.37$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 134.35$            

Sr. Project Manager 85.73$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 120.77$            

Sr. Project Manager - Overtime 128.60$            7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 181.15$            

Project Manager 61.49$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 86.62$               

Project Manager - Overtime 92.24$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 129.93$            

Assistant Project Manager 53.67$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 75.60$               

Assistant Project Manager - Overtime 80.51$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 113.41$            

Sr. Superintendent 69.31$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 97.64$               

Sr. Superintendent - Overtime 103.97$            7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 146.46$            

General Superintendent 69.31$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 97.64$               

General Superintendent - Overtime 103.97$            7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 146.46$            

Superintendent 56.28$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 79.28$               

Superintendent - Overtime 84.42$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 118.92$            

Assistant Superintendent 48.46$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 68.27$               

Assistant Superintendent - Overtime 72.69$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 102.40$            

MEP Engineer 51.06$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 71.93$               

MEP Engineer - Overtime 76.59$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 107.89$            

Sr. Project Engineer 48.46$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 68.27$               

Sr. Project Engineer - Overtime 72.69$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 102.40$            

Project Engineer 37.02$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 52.15$               

Project Engineer - Overtime 55.53$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 78.23$               

Project Coordinator 37.02$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 52.15$               

Project Coordinator - Overtime 55.53$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 78.23$               

Field Engineer 43.24$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 60.91$               

Field Engineer - Overtime 64.86$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 91.37$               

Chief Field Engineer 51.06$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 71.93$               

Chief Field Engineer - Overtime 76.59$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 107.89$            

Project Assistant 43.24$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 60.91$               

Project Assistant - Overtime 64.86$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 91.37$               

General Foreman 35.20$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 49.59$               

General Foreman - Overtime 52.80$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 74.38$               

On-site Foreman 35.20$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 49.59$               

On-site Foreman - Overtime 52.80$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 74.38$               

EHS Director N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

EHS Director - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Safety Manager 43.24$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 60.91$               

Safety Manager - Overtime 64.86$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 91.37$               

Safety Specialist 38.03$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 53.57$               

Safety Specialist - Overtime 57.05$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 80.36$               

Environmental Specialist N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Environmental Specialist - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Services Director N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Services Director - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Services Manager N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Services Manager - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Sustainability Specialist N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Sustainability Specialist - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Construction Manager N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Construction Manager - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Construction Specialist N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Intergrated Construction Specialist - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Pre-Construction Director 69.31$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 97.64$               

Pre-Construction Director - Overtime 103.97$            7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 146.46$            

Pre-Construction Manager 61.49$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 86.62$               

Pre-Construction Manager - Overtime 92.24$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 129.93$            

Senior Estimator 53.67$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 75.60$               
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Senior Estimator -Overtime 80.51$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 113.41$            

Estimator 2 48.46$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 68.27$               

Estimator 2 - Overtime 72.69$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 102.40$            

IT Support 51.06$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 71.93$               

IT Support - Overtime 76.59$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 107.89$            

Carepenter Foreman 35.20$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 49.59$               

Carepenter Foreman - Overtime 52.80$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 74.38$               

Carpenter Journeyman 29.09$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 40.98$               

Carpenter Journeyman - Overtime 43.64$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 61.47$               

Carpenter Apprentice 20.00$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 28.17$               

Carpenter Apprentice - Overtime 30.00$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 42.26$               

Carpenter 23.80$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 33.53$               

Carpenter - Overtime 35.70$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 50.29$               

Painter N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Painter - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Crane Operator N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Crane Operator - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Equipment Operator Foreman N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Equipment Operator Foreman - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Equipment Operator N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Equipment Operator - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Iron Worker Foreman N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Iron Worker Foreman - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Driver N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Driver - Overtime N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Laborer Foreman 35.20$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 49.59$               

Laborer Foreman -Overtime 52.80$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 74.38$               

Laborer Journeyman 29.09$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 40.98$               

Laborer Journeyman - Overtime 43.64$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 61.47$               

Laborer 21.15$               7.65% 6.00% 2.50% 5.85% 1.94%  $                  -   5.75% 7.69% 0% 0% 1.50% 7.00% 29.79$               

Laborer - Overtime 31.73$               7.65% 6.00% 2.50% 5.85% 1.94% -$                5.75% 7.69% 0% 0% 1.50% 7.00% 44.69$               
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ADM Construction Equipment Rates  
 

 

Equipment Description 2022 Day Rate 2022 Week Rate 2022 Month Rate 

 
Aerial Equipment  

Boom, Straight, 40’  $322.00 $819.00 $1,874.00  

Boom, Straight, 80’ $818.00 $1,954.00 $4,647.15   

Scissor Lift, Electric, 19’ $104.00 $202.00 $347.00  

Scissor Lift, Electric, 26’ $145.00 $310.00 $522.00  

Dirt Equipment  

Skid Steer, 1,750 lbs $192.00 $493.00 $1,133.00  

Skid Steer, 2,200 lbs $205.00 $530.00 $1,153.00  

Mini Excavator, 3 tons $244.00 $720.00 $1,580.00  

Mini Excavator, 4 tons $264.00 $776.00 $1,682.00  

Mini Excavator, 5 tons $280.00 $828.00 $1,786.00  

Material Handling Equipment  

Forklift, Industrial, 5,000 lbs $160.00 $439.00 $958.00  

Forklift, Reach, 5,500 lbs, 19’ $265.00 $699.00 $1,657.00  

Forklift, Reach, 6,000 lbs, 44’ $320.00 $803.00 $1,941.00  

Forklift, Reach, 8,000 lbs, 44’ $389.00 $1,030.00 $2,434.00  

Forklift, Reach, 10,000 lbs, 56’ $522.00 $1,190.00 $3,158.00  

Power Equipment  

Generator, Portable, 6 kw $57.00 $183.00 $460.00  

Generator, Diesel, 20 kw $153.00 $413.00 $776.00  

Generator, Diesel, 30 kw $163.00 $465.00 $879.00  

 



PROJECT DURATION = 16 WEEKS

DIV #

100 Project Superintendent  

101 124,704.00                                    

102 6,062.00                                        

106

107 33,774.00                                      

108 1,515.50                                        

112

113 18,289.92                                      

184,345.42$                                  

200 Operations Manager  

201 15,588.00                                      

202 757.75                                           

206 Project Manager  

207 27,712.00                                      

208 1,515.50                                        

212 Project Engineer  

213 28,578.00                                      

214 3,031.00                                        

217 Office Engineer  

218 4,849.60                                        

227 Controller/Accounting  

228 6,235.20                                        

88,267.05$                                    

300 Field Office  

301 18,400.00                                      

302 250.00                                           

303 2,424.80                                        

304 4,560.00                                        

305 650.00                                           

306 3,464.00                                        

307 900.64                                           

308 12,800.00                                      

309 6,858.72                                        

310 500.00                                           

311 880.00                                           

51,688.16$                                    

400 Seasonal Weather Concessions  

401 8,000.00                                        

8,000.00$                                      

500 Construction Fences & Barricades  

501 13,856.00                                      

13,856.00$                                    

Salary

Salary

Salary

Car Expense

Subtotal Project Superintendent/ Labor

Salary

Car Expense

Salary

Mileage

Carpenter/Laborer

Total

Salary

Description

Truck Expense

Area Superintendent

Salary

Truck Expense

Subtotal Project Management

Equipment & Supplies

Phone/ Fax

Work Zone Cam

Field Office Utilities Included

Salary

Subtotal Fences, Traffic & Barricades

Storage (Materials)

Subtotal Field Office

Sanitary Facilities

Drinking Water

Temporary/ Generator Power

Temporary Water

Project Sign

Internet/IT

Seasonal Weather Concessions

GENERAL CONDITIONS COST BREAKDOWN

Construction Fences

Subtotal Winter Protection



600 Cleaning  

601 6,062.00                                        

602 3,290.70                                        

9,352.70$                                      

700 Disposal  

703 28,578.00                                      

28,578.00$                                    

800 Rentals  

801 5,808.00                                        

802 2,640.00                                        

8,448.00$                                      

900 Job Hauling & Handling  

901 17,160.00                                      

17,160.00$                                    

1000 Miscellanous  

1004 80,018.40                                      

80,018.40$                                    

489,713.73$                     GENERAL CONDITIONS TOTAL

Hoisting, Hauling & Handling

Subtotal Hauling & Handling

Subtotal Miscellanous

Per Diem

30 Yds Dumpster

Subtotal Disposal

Equipment

Small Tools

Subtotal Rentals

Cleanup - Daily

Final Clean

Subtotal Cleaning



7006 S ALTON WAY, BLDG. E, SUITE 100      CENTENNIAL, CO 80112                      TEL: (303) 221-7770       FAX: (303) 221-7774

TO: Slopeside Hall and Day Lodge DATE: 9/14/22 JOB NO:

PROJ: Slopeside Hall and Day Lodge
Adr: 605 Recreation Way

ATTN: Frisco, CO 80443

A. D. Miller Services, Inc. is pleased to present to you the following  budget pricing based on the following :

Construction Documents dated 6/9/2022 and Specifications dated 6/9/2022

Div # Division Description Amount

01 General Conditions 489,713.73$        

02 Existing Conditions 98,962.50            

03 Concrete 591,408.00          

04 Masonry 101,137.50          

05 Steel 170,131.51          

06 Carpentry (Includes Exterior Stage) 1,344,405.00       

07 Thermal & Moisture Protection 240,354.38          

08 Openings - Doors & Windows 351,345.00          

09 Finishes 607,700.09          

10 Specialties 75,111.00            

11 Equipment 1,875.00              

12 Furniture 16,500.00            

13 Special Construction (Solar System and Yurts) 165,000.00          

14 Conveyance Equipment 285,000.00          

21 Fire Suppression 97,500.00            

22 Plumbing 352,350.00          

22138

Town of Frisco

GOOD FAITH ESTIMATE 

605 Recreation Way

Frisco, CO 80443
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Div # Division Description Amount

23 HVAC 537,414.28          

26 Electrical 386,250.00          

27 Communications -                       

28 Electronic Safety & Security 75,682.50            

31 Earthwork 147,363.00          

32 Exterior Improvements 251,164.50          

33 Utilities 142,500.00          

SUBTOTAL: 6,528,867.99       

Building Permit & Fees (By Owner) -                       

Insurance 78,346.42            

A.D. Miller Overhead and Profit 261,154.72          

Builders Risk 16,322.17      

Performance and Payment Bond Fee 68,846.91      

Estimating Reserve & Contractor's Contingency 455,504.93    540,674.02          

TOTAL CONSTRUCTION COST: 7,409,043.14$     

CLARIFICATIONS:

1) Cost based on Contract AIA A133 and A201 General Conditions.

3) Bid does not include weather conditions.

4) Proposal includes Worker Comp, Liability Insurance, Builders Risk, and Performance Bond.

5) Allowances as specified and noted in the schedule of values documents.

6) All municipal, utility company and tap fees, permit and use tax, if applicable, are the responsibility of the owner. ADM 

to assist in permitting process. Coordination of all Construction Permit requirements.

7) The cost of third party engineering, inspections and testing are the responsibility of the owner. Comcast, Century Link 

and Xcel (Gas/Electric) connection costs by Owner. ADM to process paperwork and coordinate.

8)Excludes any and all abatement or environmental.

9) Bid excludes hard rock excavation and dewatering. Should AD Miller encounter hard rock or water during earthwork  

additional costs to be negotiated through change order process. Excludes soil/ subsurface abatement and pest removal.  

Pending receipt of updated GeoTech report.

10) Assumes standard Grey concrete with industry best practices.

11) Masonry Stone and block: Standard size and color.

2) Bid assumes the project will be completed sequentially in a single mobilization.

12) Proposal assumes structural steel to be shop prime painted. 
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Div # Division Description Amount

24)  This proposal is subject to change based on unknown items that may occur as result of COVID-19 such as material 

delays, labor shortages, jobsite disruptions or governmental intervention. Manufacturers and production facilities are 

feeling the impacts of decreasing international imports, health and safety concerns and economic impacts to their 

businesses. As a result, manufacturing production may be impacted. Therefore, lead times and production may be extended 

without warning and pricing may be affected. Known projects with critical completion schedules should be coordinated 

between parties.

23) Please note: Proposal assumes on site soil is suitable for structural fill. 

18) Fire suppression designed and installed in accordance to NFP # 13 system. 

19)  Proposal includes a CPVC / PEX system with PVC underground, waste and drains. 

20) All Low volt/ security/ Access control/ Data and structural cabling and equipment to be furnished and installed by 

owner

21) Excludes any work associated with Radio Amplification System and/or testing (if required), AES Radio Transmitter.

16) Drywall scope assumes to be Level 4 finish at all visible locations. 

17) Bid Excludes All FF&E (Equipment /Furnishings/ Cubbies/ Window Coverings/ Corner guards) , Signage, Audio / 

Video hardware and equipment. Includes rough in of locations as shown on plans. 

22) Proposal includes Fire Alarm and Fire Suppression System in Building Finished area. Design/Build and permitting by 

Contractor. Includes Voice Evacuation Requirement.

13) Estimate has been based upon current market pricing and historical data. Due to market volatility material is subject 

to increases without notice. The cost will be reviewed upon receipt of structural plans for adjustment. AD Miller will do its 

best to maintain cost control, however should a material cost increase be implemented the delta will be handled through 

change order process.

14) Proposal includes an allowance for Sealants and caulking to include: dissimilar materials, site caulking and joints, 

and firestopping. Fireproofing has not been included as none has been specified. 

15) Glazing assumed to be standard color with no FR glass / and industry standard STC rating.

A.D. Miller Services, Inc. Confidential Page 3




